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Risk Assessment

The Director of EIG will 

ensure that a 

comprehensive risk 

assessment is conducted
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EIG
Responsibilities:

The Director of EIG is responsible for this process

A formal anti-bribery 

& fraud policy will be 

adopted

Training on bribery 

issues will be 

provided to all staff

Code(s) of conduct 

will be adopted

Senior Management 

Commitment

The Director of EIG will 

demonstrate top level 

commitment to anti-bribery 

policies & procedures:

Refer MOJ Consultation Guidance

This will address:

Markets

Transactions

Suppliers

Contractors

Employees

Partner agreements

Agents

The output is a documented 

risk assessment framework
See authorised policies & 

code(s) of conduct

Due Diligence

The Director of EIG is 

responsible for reviewing 

business relationship(s) 

within the Co’s supply 

chain

Vetting of supplier 

organizations prior to 

placing orders

Issuing Anti-bribery 

policies to suppliers

Monitoring 

performance

Adding suppliers, 

agents, partners to 

risk assessment 

framework

See risk assessments on 

suppliers, agents etc., 

contracts in place

Clear Policies & 

Procedures

The Director of EIG is 

responsible for ensuring 

that robust anti-bribery & 

effective whistleblowing 

procedures are adopted.

Policies issued

Accountabilities set

Covers all staff

Issued to suppliers & 

agents

Whistleblowing 

Policies in Place

PIDA understood

Training provided

Procedures for 

reporting bribery

Code(s) of conduct

See master checklist of all 

documents in use

Effective Implementation

The Director of EIG is 

responsible for ensuring 

that all policies & 

procedures are 

implemented

Training provided & 

recorded

Procedures audited

Reviews taken with 

minutes

Codes of conduct 

understood

Penalties understood 

for breach

Monitoring & Review

The Director of EIG will 

review through audit & 

learning outcomes the 

effectiveness of the (ANTI-

BRIBERY MANAGEMENT 

SYSTEM)

Audit reports

Financial reports

Unallocated accounts

Press reports

Local knowledge

Employee feedback

Screening reports

Comments from 3
rd

 

parties

Internal reports made

See audit reports etc.
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